
Joint Diversity Executive Council Meeting - Agenda 

• Roll Call – Maj Nelson

• Opening Comments – JDEC Chair - BG Crane

• Discussion on the following topics:
• Diversity baseline numbers 
• SJDC Checklist 2021
• JDEC Charter
• Vision & Mission Statement
• Current Diversity & Inclusion Initiatives
• Guidelines for the Council
• Additional members of the council/sub-committees 
• Future JDEC meeting times

• Additional comments from JDEC members

• Closing Remarks
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State Joint Diversity Council (SJDC) Implementation 
The Adjutant General (TAG) Checklist 2021

• Does your state have a strategic plan for your diversity initiatives? The West Virginia National Guard 
(WVNG) has a strategic plan that has been published and is available on the West Virginia National 
Guard Human Resources Office (WVNG HRO) webpage. Also, an updated strategic plan is 
currently in draft. 

• Is it aligned with NGB’s diversity and inclusion strategic plan? (Goal 1, 2)  Yes

• Does your state have a State Joint Diversity Council and a charter that describes membership? 
(Goal 2, 3)  Yes

• Does your state have a career development initiative or mentoring program designed to craft 
tailored individual development plans for your military and civilian employees? (Goal 4)  No

• Are the following posted on the states public website:  

• Diversity and Inclusion Strategic Plan - Posted on the WVNG HRO website. The updated Plan 
will be posted once the final draft is generated and it is approved by TAG. 

• SJDC Meeting Minutes – The minutes will be posted on the Private (CAC) website once the 
committee resumes meeting in 2021.

• State Guard Demographics – This can be posted on the WVNG HRO website.

• Annual MD-715 Report – This is not currently posted but once the MD715 report is completed, 
it can be posted if the TAG request. 
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State Joint Diversity Council (SJDC) Implementation 
The Adjutant General (TAG) Checklist 2021

• Does your state conduct or participation in annual diversity training, 
programs in addition to required EO/EEO/SHARP training?  (Goal 3, 
4)  Yes

• Does your state conduct community outreach targeting under-
represented demographic groups? (Goal 3)  Yes

• Does the TAG meet at least bi-annually with your state diversity 
council to review how your state is progressing on the execution of 
the state D&I strategic plan? (Goal 1, 2, 3, 4)  Yes

• Does your state complete and submit quarterly updates to the 
Regional and NGB Office of Equality & Inclusion? (Goal 1, 2, 3, 4)  
No

• Do you have a GO who is actively serving on the Regional JDEC? 
(Goal  3)  Was done previously by Brig Gen Walker
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Discussion on:

Mission & Vision Statement
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Update on Diversity & Inclusion Initiative
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Discussion on:

Future meeting dates/times for JDEC
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